Troop 39

2004 New Scout Program

“Tell me, I’ll forget.

Show me, I may remember.

Engage me, I’ll understand”

	IS
	IS NOT

	Developing a clearly-defined written plan that any Troop Guide can follow to guide his scouts to First Class in one year.
·  Help tweak "Fast Start" to streamline the "30-days to Scout" process. 

·  Fast Start includes:

· Scout Lessons 1 & 2
· All troop paperwork

· Working thru Troop Handbook

· Building the Patrol

· Scoutmaster Conferences
	· ASM’s teaching 2-3 skills to one scout on a campout or;

· PLC planning New Scout instruction for one month at the monthly PLC meeting.

	The program we’ll use for the next 3-5 years.
	Not just a program for 2004

	Troop Guides planning entire year of lessons & coordinating Troop Instructors to teach scout skills
	Each Scout finding a leader to teach him a skill.  If we leave it up to every scout to teach himself, they’ll continue taking 2-3 years to reach First Class.

	· Troop Guides teach new patrol how to track advancement

· Asst Patrol Leaders work with Patrol Scribes to track advancement

· Patrol Advisor helps Troop Guide track advancement – provides point of accountability
	Scout only tracking advancement in his Scout handbook.  (however, it is still the primary responsibility of Scout to track his own advancement.)

	Troop’s responsibility to provide clear path for reaching First Class in one year
	Scout’s responsibility to do everything for himself.

	Troop Guides work together as a team to guide instruction to ensure New Scout advancement
	Every Troop Guide doing his own thing; Not each Troop Guide “winging it” 

	Troop Guides mentoring Patrol Leaders.  Includes teaching how to plan meals, and how to camp.
	Troop Guides acting as the Patrol Leader.  The Troop Guide is a member of their own patrol.  They eat & camp with their own patrol. 

	Guiding New Scouts to learn the Patrol Method
	New Scouts struggling to find their own way and “guessing” what to do next.

	Troop Guide working with Troop Instructors to involve them in giving instruction where applicable. 
	Troop Guides providing all the instruction.  Goal is to use older scouts as instructors as much as possible.

	Building strong new scout patrols who quickly learn how T39 operates and have patrol name, yell, flag, etc. 
Mentoring to Success!
	Allowing new scout patrols to guess what step to take next.

	· Troop Guides manage and teach Patrol Method.

· Troop Instructors teach Scouting Skills
	


2005 Brief Job Descriptions

ASPL-Troop Guide – “Senior Boy Manager”
Mission:  Help ASM-New Scouts to guide New Scout Program.

Requirements:

1. Previously served as Troop Guide

2. Preferably be LIFE rank

Responsibilities:

· Manage and mentor the Senior Troop Guides - be a point of accountability for them to make sure that they have their action plan for the month written down on paper.

· Help ASM-New Scouts Help organize a clearcut plan of action for making sure that:

1. Troop Guides have structure for taking the scouts to First Class by _________ date. 
[Remember: 75% of your boys will be here every night ready to learn.]

2. Have a gameplan in place to take care of the bulk of those scouts.  That will minimize the number of "break out" sessions you'll have to run for those who miss sessions.
3. Asst Patrol Leaders work with Patrol Scribes and Patrol Advisor to track advancement

Senior Troop Guide – “Project Manager”
Mission:  With ASM-New Scouts & ASPL-Troop Guide to oversee all advancement for your New Scout Patrol
· Work with the other Troop Guides and ASPL-Troop Guides to ensure that all are following the same “Steps to First Class” plan of action so we  minimize overlap of Troop Instructor sessions.
· Help coordinate assignment of Troop Instructors for the 3 new scout patrols
· Mentor Patrol Leader

· Guide instruction to teach Patrol Method and T39 operation to all new scouts.

· Teach new scouts the material in 2004 Troop Handbook
· Work to get New Scouts to SCOUT within first 30 days; and TENDERFOOT by the end of May.
Junior Troop Guide

Mission:  Work with Senior Troop Guide to help make him successful

· help Senior TG teach material, as needed

· Make sure Troop Instructors are present to lead skill instruction; if not, work with ASPL’s to find replacement

· Be prepared to "fill in" for Senior Troop Guide if he can't be there
· Attend all training sessions for Troop Guides and PLC

ASM-New Scouts 2005

Mission:  Oversee New Scout Program

· Work with New Scout Assistant (John Pirello) – Helps with New Scout Administrative needs
· Work with Advancement Assistant (Scott Bailey) - Helps with Troopmaster records & seasoned adult support.
· Oversees ASPL-Troop Guides, Troop Webelos Liaison, and Den Chief Program
· Help ASPL-Troop Guides and Senior Troop Guides be successful.  

· Update “Steps to First Class” to match current Scout Handbook

· Tweak Lessons 1 and 2 in Scout Handbook to fit new “Fast Start” gameplan

· Help Guides understand that what we develop for our New Scout program, may be used for the next 3 years, so it must be easy to understand so that any future troop guide can follow and implement.  This is important, since we may continue to utilize a Senior and Junior Troop Guide setup where we use an experienced Troop Guide to mentor a younger Troop Guide into the role.

Adult Patrol Advisor

Mission:  Provide Adult leadership for New Scout Patrols

· monitor from the background - "in the shadows" – read & understand “Patrol Advisor Training” document
· attend troop adult training on "Patrol Method Success" – (TBD)
· Help guide menu preparation for troop outings

· Remind Troop Guide about Patrol Method

· Attend District Adult Leader Training as soon as possible.
· Make sure that advancement records are forwarded to the Advancement team for entering into Troopmaster.
ASM-Training & Development
Mission:  Oversee implementation of all T39 Leadership training programs.   
· Facilitate and promote all youth and adult training (i.e. Troop JLT, Youth Protection, etc.)
· Helps Scoutmaster and SPL with Spring and Fall JLT.

· Spring JLT – combine shorter Daniel/Michael JLT with the Patrol Leader’s Conference

· Recruit adult leaders for needed troop positions.  Match skillsets to the position.
· Make sure that “every older scout has a leadership position” and drive JLT sessions on troop outings

· Help find and train Troop Webelos Liaison (reports to ASM-New Scouts)
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