Study Guide – Answer Key

[image: image1.png]




for: Patrol Leader Handbook 

By Brent L. Tucker

a project for Wood badge sr-476

A tool for the Scoutmaster to use as he mentors the new
Patrol Leader’s Council and grooms them for troop leadership

[Beta Troops:  Troops 39, 457 from Etowah District; Troop 533 from Apalachee District ]

1 – Opportunity & Challenge

What is expected of me?  Patrol;  decisions, leaders council; planning, leading, evaluating; troop activities; abilities, involve; junior leader training, advancement; own

Troop Junior Leader Training.  Leadership, cooperation, problems, spirit

Scouting Literature.  Handbook; Handbook, Fieldbook; experienced, operate, involve; Scoutmaster, Scoutmaster, Patrol Leader, Troop Guide, Instructor, Assistant 

How will I Know that I am Leading Well?  Clue, your best, cheerful, solutions

Eleven Tips to Get You Started

1. Keep your word
2. Be fair to all.

3. Communicate

4. Be flexible
5. Be organized
6. Delegate

7. Set the example
8. Be consistent
9. Give praise
10. Ask for help
11. Have fun
Chapter 1 – Review
1. Leader

2. Handbook

3. B, C, D, A

4. patrol, troop; shared

5. abilities, involve

6. Reflection

7. F

8. Scout

9. time

10. Oath, Law

11. False

12. What are the eleven tips to get you started as a Troop Junior Leader?

1. Keep your WORD

2. Be FAIR to all

3. Be FLEXIBLE 

4. Be ORGANIZED 

5. Be CONSISTENT 

6. Set the EXAMPLE

7. COMMUNICATE

8. DELEGATE

9. Give PRAISE

10. Ask for HELP

11. Have FUN

2 – Building Patrol Spirit

oath, law, anything, time, troop, community

Patrol Spirit

Troop, group, patrol

Experiences, spirit

Seven ways to help build patrol spirit are:
1. Patrol Name
2. Patrol Flag
3. Patrol Yell
4. Patrol Song
5. Patrol Meeting Place
6. Patrol Gear
7. Patrol Specialties
Patch is called the Patrol Emblem
Your Patrol’s Name

A good name
Your Patrol’s Flag

Flag, flag, emblem, troop number, members, pole

Your Patrol’s Yell and Song

Yell, short, snappy, identity

Patrol, troop assembly, patrol game

Song or chant? Catchy chant

Your Patrol’s Meeting Place and Gear

Emblem, identify of the patrol, theme

Your Patrol’s Specialties

Skills (or a specialty?), backcountry

Your Patrol’s Activities
Patrol activity, troop, thoroughly planned, levels of training and responsibility
Patrol Competitions

Take part in contests and competitions

Walk, relay, hunt, relay, race, cooperate as  teams

National Honor Patrol Award

1. Name, flag, yell, up-to-date

2. Two patrol meetings

3. Good Turns, service

4. Two patrol members

5. Full uniform, 75%

6. Three PLC meetings

7. Eight members, increase in patrol membership

Chapter 2 Review

1. Patrol Spirit

2. a descriptive word

3. Flag, Yell, Song, Meeting Place, Gear, Specialities

4. Patrol Emblem
5. . . . two rules are followed:

a. approved the patrol activity

b. with any troop function

6. Follow the Buddy System

7. Provide two-deep leadership

8. Patrol Totem
9. Patrol Totem
10. An Interpatrol Activity

11. the National Honor Patrol Award

12. Buddy System

13. two-deep leadership

14. Any of the following:

a. Compass bearing walk

b. Knot-tying relay

c. Nature scavenger hunt

d. Bow-saw relay

e. Wet-weather fire-building contest

f. String-burning race

g. Flag-pole-raising contest

3 – Your Patrol and Your Troop

Patrol Method

it is the only way.  Unless the patrol method ..

ideal patrol will have 8 members

troop, twice, secret ballot, appoints

Three Types of Patrols 

New Scout, Regular, Venture

New-Scout Patrols

troop, Troop Guide, patrol, shorter

Regular Patrols

Year, First Class

Venture Patrols

13, adventure, Assistant, mentoring

Scout uniform, Venture strip

Demanding, adventures, instructors, meetings

Varsity/Venture Program Features
Senior Patrol Leader

Leader, operation

Troop meetings, Council, successful, conferences, Junior Leader Training

Secret, 6 months, rank and age, elections, patrol, Venture, review,assignments

Other Troop Leadership Positions

2. Assistant Senior Patrol Leader; 3. Troop Guide
Assistant Senior Patrol Leader

Appoints, scoutmaster

2. Troop Scribe; 4. Troop Historian; 5. Troop Librarian

Troop Guide

Guide, First Class, teaching, patience, outings, Scouting, another patrol
Troop Scribe

Secretary, patrol, advancement

Troop Order of the Arrow Representative

Lodge, resident camping, adventure, leadership, leadership

Troop Historian

Collects, stories, memorabilia, display

Troop Librarian
Badge, badge, literature

Troop Instructor

Scouting, teach, orienteering

Chaplain Aide

Chaplain, religious, religious, program, emblems

Den Chief

Cub, model, leadership

Webelos Den Chief
Webelos, games

Junior Assistant Scoutmaster (JASM)

16, scouting, 18

The Patrol Leader’s Council

Scout-planned, scout-led

Meetings of the Patrol Leader’s Council

annual program planning conference, meeting, 1-Annual; 2-Monthly; 3-Stand-up

Annual Program Planning Conference

Not the adult leaders, troop, annual, committee, planning process, senior patrol leader, guide and supporter, step in , steer the discussion, Troop Program Features
Patrol Leaders’ Council Monthly Meetings

90 minutes, resource, general assessment

Patrol Leaders’ Stand-Up Meetings

Stand-up, senior patrol leader, review and evaluation, activity, positive reinforcement, by patrols, group discussions, and group decisions.

Chapter 3 – Review
1. it is the only method.  
Unless the patrol method … 

2. B-New Scout Patrol, C-Regular Scout Patrol, A-Venture Scout Patrol

3. boys

4. True

5. Guide, Instructor, Librarian, Historian, Scribe, Order of the Arrow, Chaplain’s.  Remember:  The patrol leaders are part of the SPL’s leadership team

6. training

7. Guide, First Class, NOT a member, high-adventure activities, Venture patrol

8. Scribe

9. Guide

10. Large

11. ASPL

12. Guide

13. M, I, G, H, D, J, F,, L, C, E, B, A

14. secret ballot
4 – Leading Patrol Meetings

patrol meeting, skills, activities, friends
Patrol Meeting topics can include:

· Collecting dues
· Patrol’s involvement
· Menu

· Specific tasks
5 to 20 minutes

Meeting goals
Delegate

· Lead an opening activity
· Prepare a closing
Sharing with everyone the results
Planning the Meeting

Make assignments in advance

Annual program plan

· Plan menus

· Develop equipment lists

· Review essential skills

Visiting a museum, learning more about computers
Creative brainstorming, greatest enthusiasm lies, patrol method
Patrol Meeting Agenda
Meeting agenda

1. meeting, advancement

2. assignments, business, report, camping, decided, patrol spirit

3. scouting skill

4. Scouting game

5. importance

Making Assignments
Responsibility, Scoutmaster

Duty roster, new, experienced, Learning by doing, master the basic skills, build the sense of belonging
Checking Advancement Progress

Work together, service projects, ranks of STAR, or Life

Advancement, patrol 

Chapter 4 – Review

1. Times a patrol might meet:

a. During a troop meeting

b. Home of a patrol member

c. On a troop campout

2. True

3. Three things to consider:

a. plan menus

b. develop equipment lists

c. review essential skills

4. follow the patrol method

5. meeting agenda

6. put responsibility on the individual

7. duty roster

8. scout, scouting, patrol

9. assistant patrol leader

10. projects, STAR or LIFE
11. Games with a Purpose
5 – Leading Patrol Activities

outdoors, skills, natural resources

Camping

Camping, independent, troop, Planning and Preparation, alone, members

Overnight Campouts

Plan at least ONE weekend campout

Camporees

Troops, competitions, scouts, patrol
Summer Camps

Camp, everyone

High Adventure Treks

Venture patrols, high-adventure, camps, skills and stamina, Passport to High Adventure
Hiking

Hiking, group, goal, orienteering, Nature hike, First Aid hike, realistic emergency, Exploration hike, merit badge counselor, Tracking hike, parents or guardians, maturity, challenging

Patrol Leader Hike Responsibilities

1. Emphasize safety
2. Guard against hypothermia
3. Implement a plan of action
4. Hike with a Buddy

5. Keep night hiking along roads to a minimum

6. Wear light-colored clothing, right legs

Leave No Trace

Principles of Leave No Trace

Principles of Leave No Trace

· Plan ahead and PREPARE 

· Travel and camp on DURABLE surfaces

· Dispose of WASTE …, pack it OUT
· Leave what you FIND 

· Respect WILDLIFE 

· Minimize CAMPFIRE impacts

· Be considerate of other VISITORS 

Outdoor Code

Outdoor Code

1. Be CLEAN in my outdoor manners,

2. Be CAREFUL with fire,

3. Be CONSIDERATE  in the outdoors, and

4. Be CONSERVATION - minded.

Patrol Trip Plan
· Decide on the destination
List of the names of each patrol member

Review the Leave No Trace principles

Ceremonies

Camporees, good ceremony

Keys to a good ceremony:

1. Plan it well
2. Rehearse the various roles

3. Keep is Simple
4. Each patrol member understands . . .
Patrol Service Projects

Communicates, environment, building character

Campfires

Memories, campfire, reflection, lantern, candle, storytelling, campfire

Games

Team-building activities 

· Seek Variety
· Include everyone

· Keep track of time
· Choose simple game

· Play the game outdoors
See the initiative game section …

Songs

Lively song, spirit, singing, Boy Scout songbook
Worship

Spiritual, religious obligations, respect the beliefs of others
Chapter 5 – Review

1. skills, natural resources

2. camping

3. false (page 70)

4. Summer Camp

5. parents or guardians

6. Patrol Leader Hiking responsibilities:

a. Emphasize safety
b. Guard against hypothermia
c. Implement a plan of action
d. Hike with a Buddy

e. along roads to a minimum

7. The Five W’s

· Where are we going?

· When will we return?

· Who is going with us?

· Why are we going?

· What are we taking?

8. team-building activities

a. Seek Variety
b. Include everyone
c. Keep track of time
d. Choose simple game

e. Play the game outdoors
6– Being a Good Leader 

1. Have a Good attitude

2. Act With Maturity

3. Be Organized

4. Look the Part

Have a good attitude

Maintain a positive, can-do attitude .. share your enthusiasm
Combined strengths of all patrol members to find good solutions
Act With Maturity

Earn the respect …

Important to be flexible enough

.. will soon lose the group’s trust.

Be Organized

Careful preparations
Look the Part

Comes from within, wearing the full Boy Scout uniform

Follow these guidelines

· For all ceremonial activities
· During physically active outdoor events and informal patrol …

· Patrol and troop conservation projects, other service work …

Effective Communication

More than just visiting with someone.
GIVING INFORMATION

· Take a moment to organize your thoughts, write a few notes
· Gather in a place free of distractions.  Everyone’s attention .. hold up the Scout sign .. 

· Speak clearly. … any questions
· Flip chart

· Repeat facts
· Ask the patrol scribe to make notes

RECEIVING INFORMATION
· Communication is a TWO-way street.  Give it your FULL attention.

· Create an atmosphere for communication by doing the following:

· Give the speaker your full ATTENTION . 

· Write down POINTS of information.

· If you are unclear of anything, ask QUESTIONS .


FOLLOW-UP

A constant goal of a patrol leader … for the patrol and troop
1. List of PHONE numbers and e-mail addresses

2. Give patrol members as much ADVANCE notice …

3. Provide patrol members with WRITTEN copies 

4. Remind patrol members of specific DUTIES they have accepted;

5. Maintain a PATROL calendar;

6. Discuss patrol ACTIVITIES with your parents or guardian;

7. Plan, PLAN, plan.  

Reflection

Reflection is a form of sharing ideas .. explore some of the values it offers.

Ground Rules for times of Reflection:

· Everyone should be SEATED so they can SEE each other;

· Each person has the choice of TALKING  or remaining SILENT ; 

· No one may INTERRUPT the person who is speaking;

· There is no place in a reflection for PUTdowns or making fun of one another.

1. What was the PURPOSE  of today's activity?

2. How well do you FEEL the patrol worked together?

3. What did you LEARN from this exercise?

4. What would you SUGGEST we do differently next time?

5. In what ways did patrol members PARTICIPATE equally?

6. How can we use what we learned today to make our PATROL better?

Be POSITIVE throughout a reflection and as you bring it to a close.

Matching Leadership Styles

More than one leadership style.
THE TELLING STYLE

From a leader to a listener
Needs specific direction or when immediate action is needed

Effective in a calm, controlled voice .. share their ideas .. success of the patrol

THE COACHING STYLE

Includes both an demonstration of the skill and an explanation ..

Ask questions and to practice the new skill.

THE PERSUADING STYLE

Never done it without assistance .. little encouragement or motivation
Acting as a cheerleader
THE DELEGATING STYLE

Use their skills and judgment .. give them the resources they need to succeed

Reach a level of experience and confidence … primary method of leadership
And for goals achieved

Theories of Team Development

There are many ways to explain how teams such as patrols evolve:
· through a progression of stages, 
· meshes his abilities
· between members and leaders.

Supporting the Patrol

Pay attention .. full potential, personal connections, telling style, coaching style
Providing Leadership to the Patrol

Shared, success, additional assistance, leadership positions, help others, acknowledge differences, make meetings count, respect and value others

Overcoming Patrol Disappointments

Listen actively, encourage open discussions, offer encouragement, Reflection
Celebrating Success

Accomplished

Putting out Fires

Calm, patrol leader, problem, resolve, state the case, safety issues, Scouting policies

Those involving: drugs, alcohol, hazing, or harassment.

Responses to Conflict

Avoiding, compromising, problem solving
Dealing with Inappropriate Behavior

Hazing, harrassment, name-calling, and bullying
Inappropriate behavior … would include:

Cheating, stealing, lying, cursing, vandalism, fighting
youth-led troop and youth-led patrol.

Scoutmaster, parents
Chapter 6 Review

1. Attitude, Maturity, Flexible, Part

2. Listening, Needs

3. True

4. Notes

5. Full

6. Reflection

7. C, A, D, B



7 – Other Patrol Leadership Positions

sharing that leadership
· Give every patrol member a specific responsibility;

· Make sure he understands the task;

· Provide him with the guidance and resources he needs.

patrol scribe, patrol quartermaster, patrol grubmaster, and patrol cheermaster  

Assistant Patrol Leader

Informed, board

· …chairing patrol meetings.

· … building patrol spirit
· …  prepare for patrol activities.

· Assist the scribe …
· Monitor the advancement progress …

Patrol Scribe

LOG
· decisions made

· assignments of responsibilities

· patrol plans for upcoming events

checks attendance collects and records dues, and manages the budgets for outings.  

Patrol Quartermaster

Patrol equipment, patrol gear, clean & ready, chuck box, campouts, properly stored
Patrol Grubmaster

· writing out the menu

· itemizing the ingredients
· ensuring that purchases are made;

· supervising food repackaging before a trip.

Completing advancement requirements

Patrol Cheermaster

Yells, songs, and skits
Campfire programs

Guidelines for Filling Patrol Leadership Positions

1. Considerate, qualifications

2. FAIR, advancement

3. Friendships

4. Discuss your ideas with the Scoutmaster 

Other Patrol Positions
an equal chance;  develop a duty roster

BSA Youth Leadership Training Resources

Elected to your new position

.. and introduce senior patrol leaders to more advanced leadership skills

Philmont Scout Ranch .. in their local councils.

National Leadership Seminars 

Must be at least 15 years of age or be serving as officers in their local council’s Order of the Arrow Lodge

Chapter 7 - Review
1. sharing that leadership

2. C.  Maintains all patrol equipment

3. F.  all of the above

5. Considerate, qualifications

6. FAIR, advancement

7. Friendships

4. Discuss your ideas with the Scoutmaster. 














When Patrols Meet


Patrol meetings may be held at any time and any place.


The patrol must consider the following when planning it's meetings:


Meet during a break-out session during regular TROOP meeting


Meet more FREQUENTLY if you're preparing for upcoming events


Meet in the home of a PATROL member if on a non-troop meeting night


Meet during a TROOP campout to address unexpected developments.





The key is this: Figure out what the patrol is MISSING and then provide it.





As a patrol leader, you may be tempted to do everything by yourself.  That's going to make you weary before long, and you may get a headache.  


However, if you spread the tasks of the patrol around fairly, each patrol member will feel that he has a real stake in the success of the group and you won't feel overwhelmed by a long list of tasks to be done.








Competitions in Scouting should:





Increase the confidence and self-esteem of every Scout.


Increase mutual support among members of patrols and troops.


Contribute to group decision-making and leadership.


Increase the members’ abilities in mutual planning and problem solving.
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